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Case Study Template: Organisations/Groups Receiving Support

"Torfaen Voluntary Alliance (TVA)" must supply case studies to demonstrate the positive and vital differences we are making collectively in communities across Wales.

We would be grateful if you could tell us your story of how we have helped you. Please use the questions below as a guide to tell us your story.

We would like to use your story to publicise our services as well as demonstrate impact: at the end of the form, you will find further information about how we would like to use your information, and you will have the opportunity to clarify what you would be happy for us to share.

Section 1 (To be completed by TSSW partner)

	[bookmark: _Hlk187230206]TSSW Partner Name
	

	TSSW Pillar of Activity
	

	TSSW Partner Contact Name
	

	TSSW Partner Contact Email Address
	






Section 2 (Organisation/Group receiving support)

		Name (Organisation/Group)
Your name will not be published unless you give us specific permission (See consent form below)
	 Sparkle (South Wales) Limited
	Email Address 
(This information won’t be published; it’s for our use only)
	Sara.filer@sparkleappeal.org

	Contact Number
(This information won’t be published; it’s for our use only)
	01633 748092



	About your organisation
When and why was the organisation established, to meet what need?  Vision/mission?
	Sparkle is a dedicated charity supporting children and young people with disabilities and/or developmental difficulties across Gwent, providing specialist services that enhance wellbeing, promote inclusion, and empower families. Sparkle was established to ensure that children and young people with disabilities or developmental needs, and their families, have access to high‑quality, inclusive, and specialist leisure, play, and support services. The organisation was created in response to a clear gap: families of children with ALN (additional learning needs) often lacked safe, understanding environments where their children could relax, socialise, and flourish without judgement.

Mission / Vision:
To provide inclusive opportunities that support children and young people with disabilities to thrive, reduce family isolation, enhance wellbeing, and create communities where every child is valued, supported, and able to enjoy meaningful play and leisure experiences.

Key services include specialist play provisions and a Family Liaison Service that offers practical support and signposting to help families navigate complex care pathways.

	Narrative
More details, such as what did you want to achieve and how you did it. What were the main challenges? What lessons were learned?  Who did your work have a positive impact upon? What partners/support agencies have been involved? How long did it take?
	The goal of the Stay & Play Sessions project was to:

Create safe, inclusive play environments where children with disabilities or developmental differences could feel accepted and supported.
Offer parents/carers respite, emotional support, and a sense of community.
Increase families’ awareness of local specialist services, Sparkle membership, and neurodevelopmental support available to them.
Reduce feelings of isolation, provide connection, and give families the chance to speak openly with trained staff who understand ALN-related challenges.

Delivery involved:

Trained Sparkle staff facilitating sessions with compassion, ALN expertise, and a non‑judgemental approach.
Providing well-planned activities such as sensory play, inflatables, crafts, soft play, face painting, messy play and more.

Offering informal 1:1 advice, signposting, and supportive conversations with families.
Ensuring a space where children could freely explore, build confidence, and socialise safely.

The overwhelmingly positive questionnaire results show that the approach exceeded expectations. Parents consistently said their children were able to be themselves, and that they felt welcomed, informed, and supported.

The main barriers identified through delivery and feedback were:

High demand vs. venue capacity: venues sometimes felt crowded, limiting the number of families able to attend comfortably.
Need for targeted sessions: families requested separate sessions for under-5s, older children (10+), and individuals with more complex needs.
Geographical gaps: requests for more sessions in wider areas (e.g., Pontypool, Cwmbran, North Torfaen).

	Third Sector Support Wales services
Which TSSW partner(s) provided support? 
What type of support was provided? (e.g. information/resources, guidance, training, events funding, practical support etc.) What difference did the TSSW partner’s support make in addressing the matter described in the narrative?
	The project received direct support from TVA (Torfaen Voluntary Alliance). TVA approached Sparkle proactively about establishing the Stay & Play project and then supported it by securing project funding via the Regional Integration Fund (RIF).
TVA advised Sparkle on target areas where sessions would meet the highest need and suitable venues for accessibility and community reach. 
TVA provided significant support by advertising the events directly to families across Torfaen. Linking Sparkle with Connect Torfaen, a community-wide platform designed to bring together local services, events, and families for wider visibility. 
This improved the project’s reach and helped ensure strong family attendance, especially for those who do not routinely engage with services.

	Quote
A quote from the organisation/ person who is the main focus of the case study (if the two are different), summarising the positive impact the work has had on either themselves as an individual or the wider community
	Case Study: Family Attending Sparkle Torfaen Stay and Play Session
Background
A family consisting of Mum, a supporting family member, and two children, Adi (5) and Billy (4), attended a Sparkle Torfaen Stay and Play session in Blaenavon. Both children have complex additional needs and benefit from structured, supportive, and sensory‑aware environments.

Children’s needs and diagnoses
Adi (5 years old)
Rare congenital condition
Autism Spectrum Disorder (ASD)
High anxiety in social situations
Difficulty navigating busy environments and free play
Situational mutism
Separation anxiety, rarely leaving Mum’s side in community settings
Typically wants to leave activities shortly after arriving.

Billy (4 years old)
ASD and Global Developmental Delay (GDD)
Experiences seizures
Low muscle tone
Non-verbal and struggles with eye contact
Requires adult supported engagement and sensory-friendly play.

Arrival & settling in
The family arrived early and were the first to enter the session. Mum shared that this made a significant difference, as a quiet environment helped both children settle and reduced anxiety.
Billy was initially reluctant to leave the family member’s arms and appeared unsure about the new space. Staff approached gently, offering sensory toys to him without pressure. This supportive approach allowed him to remain regulated while becoming curious about the environment. After engaging with the sensory toys, Billy gradually began to look around and explore areas of the room with encouragement.
Adi stayed close to Mum while she processed the environment, which mum reported was typical for her in new or social settings. The calm, low‑pressure atmosphere and space to observe helped Adi feel grounded before beginning to engage independently.

Participation and play
Adi
Adi’s engagement during this session marked a significant milestone. Despite her usual challenges, situational mutism, anxiety, and needing to remain physically close to Mum, Adi showed confidence and independence that Mum described as astonishing.
During the session, Adi:
Explored activity stations independently
Navigated the room confidently
Engaged in different play opportunities without being overwhelmed
Showed social curiosity
Participated enthusiastically and did not want to leave
Mum expressed how surprised and emotional she felt witnessing this:
“This is huge! Seeing Adi running around, engaging in activities and enjoying herself… if you had said to me before coming this is what would happen, I wouldn’t have believed you. It’s amazing to see her enjoying herself.”
She reflected on the environment, adding:
“The physical environment has allowed Adi to be herself, and I haven’t seen her like this outside of home, ever. The session has allowed her to come out of her shell and engage in play - something I didn’t think she would do.”

Billy
Billy responded positively to sensory resources and the gentle, low‑pressure interaction from staff. Notable observations included:
Engagement with soft play equipment, supporting his low muscle tone
Interest in light‑up and cause‑and‑effect toys
Moments of sustained attention and interaction
The environment allowed Billy to explore safely, communicate through gesture, and regulate through sensory play.

Family experience
Mum shared that attending community sessions is often challenging because few settings fully understand or accommodate the children’s needs. She highlighted several positive elements of the Sparkle session:
The space was welcoming, calm, and autism‑friendly
The large open layout and variety of activity stations allowed both children to explore at their own pace
Staff provided low-pressure, friendly interactions that helped everyone feel comfortable
Both children were able to meaningfully engage, each in their own way
She reflected:
“I’ve not known of anything like this to access before. It’s great to have something like this on our doorstep.”
Mum was particularly emotional about Adi’s progress:
“I can’t believe, but so happy. Adi has taken so well to the session and doesn’t want to leave!”

Impact and outcomes
For the children:
Increased confidence for Adi, including independent play and social exploration. Positive communication opportunities for Billy through sensory and one‑to‑one interactions
Reduced anxiety due to the calm, adaptable environment. Meaningful engagement in activities previously inaccessible in other settings.

For Mum and the family:
Emotional reassurance seeing both children enjoy and cope well with a community setting. Reduced feelings of isolation. Increased confidence in accessing activities outside the home. A sense of hope and encouragement for future engagement. A supportive, understanding environment that met the whole family’s needs

Conclusion
This case study highlights the importance of Sparkle’s Torfaen Stay and Play sessions in supporting families of children with complex additional needs. The thoughtful environment, sensory-informed approach, and compassionate staff enabled both Adi and Billy to engage in ways that exceeded their family’s expectations.

For Adi, the session marked a major step toward independence, confidence, and social participation. For Billy, it offered a calm, sensory-rich space where he could safely explore. For Mum, it was a rare and deeply positive experience that showed what is possible when families have access to the right kind of support.

	What’s next?
Describe what’s next for your organisation 
	The feedback from families that completed the survey and the case study above, shows the overwhelming demand for the Stay & Play sessions to continue and expand. Parents and carers consistently asked for:

· More frequent sessions
· Sessions in additional areas
· Weekend and holiday provision
· Age‑specific or needs‑specific groups

However, despite the clear need and the strong positive impact, there is currently no funding available to continue the service.

This means that the current Stay & Play sessions cannot continue beyond the funded period.

Families have expressed that these sessions are more than just play opportunities, they are:

· A safe space for children with ALN
· A vital source of respite and emotional support for parents
· A way to reduce isolation and improve family wellbeing
· A service where children finally feel accepted and able to be themselves

Without new investment, this valued provision described by families as a “lifeline”, “amazing”, and “essential” will not be able to continue.

The most urgent next step is therefore to secure new funding to maintain or scale the service, so families do not lose this vital support.




[bookmark: _Hlk187232357]*Please move to and complete the consent form below*

Consent Form (please complete)
[bookmark: _Hlk524946443]TSSW produces a range of communications resources to support the third sector in Wales and demonstrate its impact. We like to share the experiences of real people who are using our services in our communications as it helps to demonstrate the difference our work is making and shows other people in the sector what they can achieve. By completing this form, you give us permission to use your story in our digital and print communications. Digital communications may be available online indefinitely. Please see the below privacy notice to understand how we will use the information you provide. 
Thank you for your help. 



	
Full Name 

	

	I agree 

That TSSW can use any photos, case studies, videos or audio recordings that I appear in to promote the project and the work of TSSW, e.g.: TSSW funders, project evaluator and any other stakeholder with an interest in the project. 

TSSW will use first names only.


	o  I agree 

That a case study can be written about me and TSSW will use first names only.


	I agree that I am happy to appear on the following (please tick all that apply):
☐TV and Radio (such as the BBC, but could be others we choose to use to broadcast your contribution)

☐Print: Reports, newspapers and magazines (potentially national and regional)

☐Internet: Social Media channels (X, Facebook, Instagram), LinkedIn, YouTube and other websites

☐Promotional materials: such as posters, leaflets and banners

☐Emails to members: such as monthly newsletters and general updates on TSSW’s work


	1. Where the individual is over 16

	I confirm I am the individual named above and that I understand the form in full and consent to my data being using in this way

Signature:			Date:


	2. Where the individual is under 16

	I confirm I am the parent/legal guardian of the individual named above, that I understand the form in full and consent to the individual’s data being using in this way.

Parent/Legal Guardian Name:	

Date:

Parent/Legal Guardian Signature:


	3. Where the formed is being signed as witness to verbal consent

	Project Worker Name & Signature:

Date:

By signing this the project worker confirms that:

1. The witness explained this form to the contributor(s) named above in full.
2. The witness explained to the contributors it’s their choice whether to consent or not.
3. The contributor(s) understood the explanation given and verbally gave free and informed consent 




Data protection: The information that you provide here will only be used to contact you about sharing your story in our communications work. We will not pass the details recorded on this form on to any other organisation without your permission. We will not store your data for any longer than three years, but your story may appear online indefinitely.



Privacy Notice (TSSW partner to complete)
Torfaen Voluntary Alliance is a Data Controller, and we are responsible for deciding how we hold and use the personal information you provide in this form.  It is important that you read this notice to understand how your information will be used, who can access it, the lawful basis on which your information is held and your rights in relation to this information.

If you have any questions regarding this privacy notice, you may contact Torfaen Voluntary Alliance, Aimi Morris - Executive Officer aimi@tvawales.org.uk / 01495 365613

Torfaen Voluntary Alliance needs to collect this information from you in order to:

Produce case studies for communications for TSSW as a network, and/or for the TSSW partner who has produced the case study for inclusion in e.g.:
· TSSW partner impact reports
· TSSW partner impact/annual reports and financial statements
· Website feature case studies by TSSW partner
· Digital and hard copy promotional literature for TSSW partner, including social media.
The lawful basis we rely upon under the General Data Protection Regulation (GDPR) is the data subject has given consent to the processing of his or her personal data for one or more specific purposes. Article 6(1)(a) of the GDPR.  

The information you provide will be held securely in an electronic format on Torfaen Voluntary Alliance systems for three years. After this time, it will be securely destroyed.

If published digitally, information may be seen by those outside the European Economic Area.

You have a number of rights, in relation to the personal information TSSW holds about you, including:
· You have the right to withdraw your consent at any time and may do this by contacting Aimi Morris - Executive Officer aimi@tvawales.org.uk / 01495 365613
· Access to the personal information we hold about you
· To correct any information, we have about you that you think is wrong or incomplete
· To ask us to delete your information
· Rectification of any incorrect information we hold about you;
· Restriction of further processing of data;
Please note, that in some circumstances, exemptions to your rights may apply.  

If you wish to exercise any of your rights, you can also contact WCVA’s Data Protection Officer, by emailing dpo@wcva.cymru 

Should you wish to complain about any aspects of how we have handled your personal data you can contact the Supervisory Authority (ICO) at Information Commissioner's Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF.
Version History

Include a record of changes to the document over time

	Date

	Version Number
	What’s changed

	1 April 2025
	1.0
	New template
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